 Kingdom Impact All-star Cheer Athlete and Parent Handbook
2011-2012 Competition Season

 Being a part of any Great Team is a large investment of time and resources for the entire family.   Your experience with Impact Cheer can teach character, confidence, teamwork, and many life lessons.  Yet, to be a successful team everyone must be committed to working in unity, working hard, and laying aside selfish motives and behaviors.  We believe that what our athletes and families put into Impact Cheer is what they will get out of it. We need your 100% this season. In this handbook are the expectations, responsibilities, and guidelines of the Impact Cheer Programs.  After thoroughly reading this handbook and agreeing to adhere to its’ contents throughout the season, the cheerleader and parent must initial and sign this form.  Return the signed form a team coach before the first day of tryouts.   Are you ready to make an IMPACT?  Welcome to Kingdom Impact All-stars!
Purpose

1. The Big Picture- When the cheerleading years have passed by, it is our hope that all the athletes we have coached at KI, will understand they have a purpose on earth and discover they are gifted in many areas.  We will encourage them to use their gifts outside of cheerleading.  It is our goal that each athlete learns life skills that will make them outstanding citizens in the community.  Develop character, integrity, confidence, and the determination to pursue their life desires.  It is also our goal to develop with our athletes and families, a sense of Loyalty to KI, its’ staff, programs, and vision. 

2. Growth- Setting and accomplishing goals this season will go along with learning life lessons, morals, and values.  These things will always take priority over “win at all costs”. Mentoring young people to be great leaders and citizens in our community is a priority for us. We will also focus on how to strengthen family and friend relationships, and challenge our athletes and families ways of thinking and doing things.

3. Success- Why do something if you are not going to put your heart in it?  We have high expectations and standards of excellence.  We will work hard and have fun along the journey of the season. We love to be number one as long as the right attitude and integrity are attached to it. 
Requirements

1. Good Standing with KI - All cheerleaders and families must remain in good standing financially with the main office throughout the year.   You must uphold the mission, vision, and unity of Impact Cheer and its leaders.

2. Adhere to the Handbook Guidelines- All cheerleaders and families will uphold and keep the standards set in this contract.  This is to ensure the success of each team and program.  Full cooperation from every family member, cheerleader, and coach is expected and required in order to create a memorable and successful year.

3. Skill & age requirements stated on tryout packets (Cheer age for the rest of the cheer season  is determined by the age your child is on August 31st, 2011)

Methods of Safety: 

The health and safety of the athlete is of utmost concern at all times.  Proper nutrition and hydration will continue to be encouraged for optimal performance and injury prevention.  In case of emergency, the KI Staff is properly prepared to handle the situation with a set emergency plan.  

A safe environment includes- 
· All staff certified in CPR

· All staff trained in effective spotting techniques

· Record and Evaluate Skills in proper progression

· Follow the set emergency plan

· Utilize the First Aid Kit and Emergency Numbers 

· Adhere to Continued Education for all Staff

Cheerleader Responsibilities:
1. Work Effort- Every cheerleader will be asked to work hard.  Laziness will not be allowed in/ on any team at KI.   The coaching staff and the athletes will be setting team and individual goals for the season.  Every athlete will be challenged to step out of their comfort zone, face fears, and change the way they think about their limitations.  100% effort is expected and required. Nothing is given for free. It has to be earned. 
2. Attitude Determines Altitude- Every athlete…Will arrive on time to practice, will listen to instruction and guidance of the staff, focus and work with great determination to accomplish goals.  You will treat the staff, your teammates, and our families with respect.  Bullying, Gossiping, Arguments, and Negative talk will not be tolerated by the athletes or families.  Bad attitudes toward the staff, athletes, parents, families, and other Gym Programs will be corrected.  

3. TEAM- There is no “I” in TEAM.  This season we are focusing on TEAMWORK.  What we throw full out at the last practice before a competition is exactly what we will perform on the stage at the competition.  This includes stunts, tumbling, and # of team members. Lessons will revolve around unselfishness, thinking of others before self, giving 100% to the team and goals, and being placed in a role/ position where it will be most beneficial to the success of the overall  team.  Team Tumbling will be in skill specific tumbling classes throughout the week. Kingdom Impact cheer team members may only take private lessons from a current KI coach/ instructor during the cheer season. 
4. Appropriate Communication- When conflict or issues arise, the cheerleader should communicate this to the coach or parent in the form of an email, letter, note, or face to face meeting at an appropriate time (which is NOT BEFORE OR DURING PRACTICES) Honesty and Truth are standards when communicating with teammates, parents, and the staff.

Practices


EVERY PRACTICE IS MANDATORY!!!!!! If you miss a practice or leave from a practice, it hurts the entire team.  Missing practices disrupts the progress and flow of the team at that practice and beyond. Late arrivals to practices also hurt the team and take advantages of the coach & team members’ time.  Please adhere to the cheer calendar for days, times, and frequency of practices.   We believe in the TEAM CONCEPT, therefore, when an athlete is late the entire team will condition along with the late party.  The coaching staff is solely responsible for determining the placement of your son or daughter on a team, the position on a team, and their spot on a team (i.e. base, back, flyer, and tumbler).


Illness- PRACTICE IS MANDATORY.  If the athlete is not contagious, they must still attend practice.  Depending on the nature of sickness or of an injury, the athlete will not be required to participate.  Their attendance is still required so they may observe and be aware of  any and all changes with position and timing so they will not be behind when they return to practice fully.  The athlete will jeopardize their position on the team is this becomes an issue. This includes, but is not limited to, dental, medical, and other health related issues that would prohibit participation.


Injury- In the event of injury at home or involving other extracurricular activities, it is your responsibility to notify the staff as soon as possible.  We will make changes and adjustments prior to the next practice.  We will need a doctor’s note to verify specifically what the limitations are as it pertains to the injury.  Once the athlete is recovered, and receives a doctor release, they may or may not be choreographed into the routine. It is to the discretion of the staff to place, remove, or replace an injured athlete.  ALL injured athletes MUST continue to pay the monthly payments to continue to be on the team. 
ABSENCES:

1. We are flexible in the summer by providing every family the “Absence Request Form” to be completed and returned to Coach Ciara through hand delivery or her email at Ciara@kingdom-impact.com by May 26th . You will be allowed only 3 excused absences in the summer time starting May 16th  thru August 8th  (Summer).  The coaching staff will review and approve/disapprove up to 3 absences for the summer. This will also help us to plan effective practices for the summer and know when to start routine choreography for each team. 
2. Upon school starting in August, every cheerleader will be allowed 5 total unexcused absences from August (school starting) through the end of their competitive season in April. The only excused absence is a school function that results in a grade, a school competitive team conflict (needs to preapproved by coaching staff and this privilege will not be abused) and contagious illness accompanied by a doctor’s note. An athlete may get Coach Love to excuse them from an event. Part-time jobs, dances, concerts, banquets, long distance driving, family reunions, weddings, recitals, school/church socials, and any other non-related school activities are unexcused.  Students are often removed from our program for failing to follow this rule and we will not make exceptions so use your absences wisely.  If an emergency or special occasion occurs, please contact a coach as soon as possible to inform them of your situation.  
3. Absences are NOT allowed the weekend and week prior to a performance or competition. An unexcused absence may result in the athlete being moved to an alternate position or pulled from an upcoming performance at the discretion of the coach. It is the responsibility of the athlete to learn any routine changes prior to the upcoming practice. 
4. Family Emergency: Please do not use this term lightly; however, please feel free to call your coach in any case of emergency.
5. School Work: School is of high priority and KI stresses the importance of education, however; schoolwork/ homework cannot be used as a reason to miss practice. Athletes are expected to maintain proper time management skills and discipline as it pertains to school work. 

6. Extra Curricular activities and Jobs: By signing the contract, the athlete and parents are aware of the team practice and competition schedule. Extra curricular activities and jobs need to be scheduled around the commitment to KI (the only excused absence is for High School competitive cheerleading and/or a school activity in which a grade is assigned.) 

Expectations:

Below are the expectations set by Kingdom Impact during practice, clinics, competitions, etc.

        1. If any problem ever arises, please do not hesitate to contact a coach or the team manager! 

        2.  NO GOSSIP - NO GOSSIP - NO GOSSIP PERIOD! This includes any other team (All-star or school), any other   child on any team, any coaches or staff. It is much better to address a problem than to listen to idle gossip or stir it! KI  will show good sportsmanship at ALL times. 

3.  No profanity and/or abusive language (You and your child will be asked to leave upon violation)
4. No alcoholic beverages (underage drinking on our teams), no illegal drug use, or misuse of prescription drugs, no illegal behavior. All of these items along with any other behavior that could harm your child’s future will be addressed by communication with parent and cheerleader. We want our athletes to be top notch on and off the mat in our community.  
5. During practice your opinion does not count.  All team decisions are left to the discretion of the coaches. The dismissal or 
  addition of another team member is solely at the coach and director’s discretion. 

6. Practices may be changed or added at any time during the year. 

7. Anyone threatening to quit or pull their child from a squad will be dismissed from the program immediately. 

8. It is the parent’s responsibility to know what is going on with their child’s team. Check the web site and e-mails regularly. 

9. Withholding a child from practice or competition should never be used as a form of punishment. You are not only                      
                  punishing your child, but every other team member and parent on that team. 
10. Proper Practice Outfit and footwear is mandatory- this will consist of a designated matching outfit and proper shoes for participation. 

11. Hair pulled away from face in pony- to ensure eyesight is not blocked or hindered

12. Briefs and sports bras (undershirts) are mandatory at practices, competitions, events- to prevent inappropriate exposure of body parts. Modesty is a standard at KI. 

13. Be on time and prepared to stay the entire practice session.

14. Turn all cell phones off at practices. Texting is prohibited during practices as well, even during breaks. 

15. No jewelry including stud earrings, no nail polish at competitions and nails should be cut short -to ensure no one gets scraped or hurt during practice or competitions. 

16. Water or Gatorade Only- no eating candy, chewing gum, or food is allowed during practices not unless coach does give prior permission.
17. Uniforms & Equipment- Please take proper care of all items. Keep shoes, outfits, and uniforms neat and clean. Please do not allow other children to wear your child’s things. Please do not allow your child to wear cheer shoes to school. Cheer shoes should only be worn at cheer practice or at cheer events. If a required item is lost, it is the parent’s responsibility to purchase a new one. 

18. Competition make up/ hair- Every parent will be responsible for applying team makeup on your child exactly the way instructed by the team coach/ instructor. We will conduct a makeup workshop to teach everyone how to apply makeup and do hair for the season so the team will have a unified look at events.

Competitions: 
1. We usually have a dress rehearsal (at KI and sometimes at the actual competition location) on the last practice or the Friday night before a competition for parents to observe and show their support the teams. 
2. LATE ARRIVALS for competitions distract the team mental preparedness, destroys team dynamics, and puts both the team and coaches in panic mode. If you are late for an arrival time, your child may not be allowed to participate in the competition, may be asked to sit out the next competition, or may be dismissed from the team. TRUST is a must when we are building a great team. Everyone has to be trusted to do their part and do the right thing for the success of the team. 
3. Itinerary- Every family will be given and/ or emailed an itinerary before every competition (usually about 3 days before the competition)  to ensure everyone has travel directions, locations for meeting, warm up times, performance times, contact information, and roles of everyone involved.
4. Travel Arrangements- The competition schedule is available for you to decide where and how is best for you and your family to get/stay there. Every family is responsible for getting your cheerleader to and from every competition. We will provide hotel information for each out-of-town competition several months in advance; however, you are NOT required to stay at that designated hotel. In case of overnight travel where a hotel is required, all hotel charges are the responsibility of the family.
5. Parent Travel Responsibilities

KI assumes no responsibility to supervise or monitor athlete’s activities or behavior during out of town events, except during the course of team activities. You will be responsible for your athlete’s activities or behavior during out of town events, except during the course of team activities. You will be responsible for your athlete during all KI events. If you cannot attend an out of town event, you will need to make arrangements for another KI parent or responsible adult to accompany your child to and from the event and to be responsible for the athlete during the entire event, including travel to and from.  If you cannot accompany your child to an out of town IKI event, you will need to notify the cheer coach no less than 7 days prior to the scheduled departure date for the event and inform her of any alternative arrangements you have made for your athlete’s supervision on that particular trip. 

6. Schedule- Be on time!
7. KI Parent TEAM- show your KI matching parent shirts at all competitions.  All parents are to show team unity by wearing the same shirt. All apparel has to be pre-approved by the coaching staff.
8. Departure from Competitions- Cheerleaders need to keep on their uniforms until after the awards show/ pictures, coaches will have a brief team meeting immediately following awards, please sign your child out appropriately at the end of every competition to ensure the safety of our kids. Please do not let your child walk around with their uniform unzipped or pulled up. Modesty is a standard.  

Parent Duties:
Research is clear that when parents and teachers work together a child tends to do better in school. There is no reason to think that it is any different in youth sports. The following are some guidelines for how parents can contribute to a Coach/Parent Partnership that can help the athlete have the best possible experience.
1. Recognize the Commitment the Coach Has Made: The coach has made a commitment that involves many, many hours of preparation beyond the hours spent at practices and competitions. Recognize their commitment and the fact that they are not doing it because of the pay! Try to remember this whenever something goes wrong during the season.

2. Make Early, Positive Contact with the Coach: As soon as you know who your child’s coach is going to be, contact her/him to introduce yourself and let them know you want to help your child have the best experience she can have this season. To the extent that you can do so, ask if there is any way you can help. By getting to know the coach early and establishing a positive relationship, it will be much easier to talk with them later if a problem arises.

3.
Don't Give Instructions during a Competition or Practice: You are not one of the coaches, so do not give your child instructions about how to perform. It can be very confusing for a child to hear someone other than the coach yelling out instructions during a practice. If you have a strategic idea, go to the coach and offer it to them. Then let him/her decide whether he/she is going to use it or not. If he/she decides not to use it, let it be. Getting to decide those things is one of the privileges they have earned by making the commitment to coach.

4. Communication with Coach- The following is the procedure for when conflict arises: 

· Communicate directly with the coach/ instructor first (through email, text, phone call, or set a meeting up following practice. (Do not approach a coach before or during practice time to resolve conflict. They cannot focus on your concern at that moment.)
· Meet with KI leadership to resolve conflict and create a plan.
5. Gossip, Negative Talk, Inappropriate Comments or conversations will not be tolerated in the gym or outside the gym. The KI staff strives to create a positive environment for our families to learn and grow in. We expect every parent to operate in unity with other parents, the coaching staff, and the teams. We expect adults to model mature and appropriate ways to resolve disagreements and communication issues with each other.  Please help us to enforce this throughout the year.

6. Sportsmanship- We expect all parents to respect the KI coaching staff expertise and the decisions of the judges at competitions, and encourage our opposing competitors wherever we may travel. We expect parents to be encouragers and motivator not only to your own child but also to everyone on the team(s). 

7. Teamwork- We expect every parent to jump in and assist whenever necessary to exhibit what teamwork looks like in real life. They are watching- Let‘s show them how it is done. Be aware that your child is not the only child on the team; therefore all selfish motives and tunnel vision will be corrected throughout the cheer season. Be aware of your child manipulating situations to get their agenda passed. After coaching 15 years, Coach Love is good at recognizing these patterns as it pertains to children and parent relationships. 
8. Encouragement for your child, other team members, and coaching staff- The most successful teams have great people all around them encouraging them through the journey. Let’s rally together this year to cause extraordinary growth in everyone we are connect with this year.
9. Fill Your Child's Emotional Tank: Perhaps the most important thing you can do is to be there for your child. Competitive sports are stressful to athletes and the last thing they need is a critic at home. Be a cheerleader for your child. Focus on the positive things she/he is doing and leave the correcting of mistakes to the coach. Let her/him know you support them without reservation regardless of how well they did.

10. Fill the Emotional Tanks of the Entire Team: Cheer for all of the athletes on the team. Tell each of them when you see them doing something well.

Financial Policies and Procedures- Please be diligent and disciplined to count the cost of being a part of the cheer program by following the payment schedules set by our leadership. Please communicate if there is an issue we need to know about or a circumstance we can assist you with. Thanks for your commitment in this area. 

Competitions- All competitions will be paid for prior to that competition, in order to receive early discounted rates.

Accounting & Bookkeeping- Payment schedule are set up must be adhered to. Everyone has to stay on a scheduled plan to ensure that the entire team’s equipment is ordered in a timely fashion. Questions concerning financial matters should be directed to Chris Veach (chris@kingdom-impact.com). 

All expenses will be spread over a period of time. Commitment is for a full 11 months. If you commit to becoming a member of a team you are responsible for all cost and fees associated with having a spot on a team for the entire 11 months. If you quit or are released from the team you are responsible for payment upon till the time you are released, you will not be refunded any monies up until that point.  
All outstanding balances must be paid in full by the due date. 
Your child could possibly be asked to sit out or be removed from the team if you fall behind on your financial responsibility. 

· Cheer Team Payments are due on the 15th of each month. If payment is not made by the 20th of each month, a late fee of $30 will be assessed to your account and your child will not be able to participate in practices/ competitions. Your child will be expected to attend for observation purposes only for practices / competitions. 

· Cheer Booster Club will be providing opportunities for every family to fundraise throughout the season to give everyone an opportunity to participate in our program. The following payments are due on the following dates to the Kingdom Impact Office through bank draft or cash only:
Monday, May 16 = $200, Wednesday, June 15 =$200, Friday, July 15 =$200, Monday, August 15 = $200, Thursday, September 15 = $300, Saturday, October 15 = $300, Tuesday, November 15= $200, Thursday, December 15 = $100, Sunday, January 15 = $100, Wednesday, February 15= $0, Thursday, March 15= $0, Sunday, April 15= $0 

$1800 investment for the season includes tumbling class tuition for 11 months, new KI uniform, warm up, shoes, briefs, bow, make up, practice outfit, entry fees for 6 competitions, awards for end of year, routine choreography, custom music mix for routine, practice space, athlete  insurance coverage,  quality coaching instruction, coaches hotel when traveling, priceless memories, and lasting life lessons.

Dismissal from Program/ Quitting a Team- All families/cheerleaders that are dismissed or who quit during the season will still be held accountable to all fees and financial responsibilities upon the time you are released.  Approval from the coaching staff will be needed to be able to try out for the following year.
Team Manager(s) - the cheer coordinator along with the coaching staff will interview, select, and appoint all team managers for each team.
Cheer Coach Duties


Safety- There are inherent risks involved in cheerleading; however with proper training a lot of injuries can be eliminated. The coaching staff will coach perfection before progression to ensure the safety of every team member.  


Growth- The coaching staff will draw out the maximum potential in every cheerleader, enhances self confidence, and will be an influence for positive choices. 


High Standards- The expectation of greatness will not be lowered. All cheerleaders will experience opportunities to develop in character throughout the year. Cheerleaders will rise to the expectations set by the coaching staff.  


Relationships- The coaching staff will be active in communicating and developing relationships with parents and team members. 

Fundraising
1. Fundraisers- The Booster club will provide individual and team fundraising events to help offset the cost of the season.

2. All fundraisers with Kingdom Impact’s name on it or for benefit of your child’s individual needs will be need to be  Preapproved by the Program Director. Violation of this could result in your child’s dismissal from the program.
3. Sponsorship Program- Each individual cheerleader gets businesses and family members to directly help them with their seasonal costs. All sponsors will be listed on the KI website.

Kingdom Impact

Signature Form for Rules and Regulations
2011-2012 Cheer Season

*** Parents, please initial on each line, sign at the bottom, and return to Coach Ciara by first day of tryouts.  Any team member may be removed for any infractions of these guidelines initialed below or written in this handbook.
_____1. My family will remain in good standing financially with KI during the duration of the season.
_____2. If my child is sick or injured, they will still attend practice/competition and bring a doctor’s note when necessary.
_____3. I will complete the “Absence Request Form” by May 27th. 
_____4.  I understand that my child has 3 total excused absences from May 16th  through 1st day of school in August and 5 total absences from start of school  until end of the competitive season  in April that they may use.
_____5. I will make sure my child has proper practice outfit and footwear, has hair pulled away from face, wears proper undergarments, is on time, is reminded to turn off their cell phone, takes off all jewelry, cuts nails to appropriate length, and is reminded of good nutrition throughout the season (water or Gatorade). 

_____6. I will make sure my child is on time before the designated warm up time at competitions.

_____7. I will make sure that my child is in uniform at all awards show/pictures at competitions.

_____8. I will sign my child out appropriately at the end of every competition to ensure their safety.

_____9. I will communicate appropriately with the coach when a conflict arises.
_____10. I will not make inappropriate comments or participate in conversations that are not uplifting so I can help create a positive environment for KI families to learn and grow in. I commit to flow in unity and work as a team with other parents, the coaching staff, and other teams. I will not gossip or talk negatively about KI but will bring my concerns to the coaching staff to be resolved in a mature manner. 
_____11. I understand that  payments are due on the 15th of each month. A late fee will be accessed on the 2oth and my child will sit out at practices/ competitions until it is caught up with the payment plan KI has set for the season. 
_____12. I will direct questions concerning financial matters to Chris Veach (chris@kingdom-impact.com)  
_____13. I understand that if my child is dismissed or quits during the season, I will still be held accountable to all fees and financial responsibilities for the cheer season upon till the time I am released.  I understand that I will not receive any form of refund from KI. 
_____14. I will take proper care of all uniforms/equipment and purchase any items that my child may loose throughout the season. 

_____15. I will make sure that my child’s team makeup and hairstyle is exactly the way instructed by the team coach/ instructor.

_____16. I will make sure all the fundraisers with Kingdom Impact’s name on it or for the benefit of my child’s individual needs are preapproved by the coaching staff. 
_____17.  I will not give my child instructions during a practice or competition.

_____18.  I understand that my child is required to attend all competitions. This means through the awards ceremony. If parents are unable to stay for the whole competition, other arrangements must be made so that the members can stay.

_____19. I understand and recognize the importance of attending all scheduled practice sessions and agree to ensure the athlete’s      attendance at all scheduled practices and will ensure that they will arrive on time. 
_____20. KI cannot guarantee that any particular athlete will acquire any particular skill level or that an athlete will remain on the same team throughout the entire season. All KI All-stars teams are fluid, which means an athlete can be moved from one team to another at the discretion of the coaching staff. 

Commitment to Excellence
As the parent/guardian and athlete, we have read and completely understand the rules, requirements and regulations outlined in the KI All star Athlete and Parent Handbook. My family will fully support the value system of KI as stated in the handbook. We promise to uphold and abide by the rules set forth by its leaders. We also understand that KI will not make exceptions for us or anyone else. We realize that KI reserves the right to change, amend or assess the stated policies and procedures as deemed necessary on a case-by-case basis. 

I have read and understand the Financial Policies and Procedures. I understand that it is my responsibility as a parent to follow through with my child’s financial obligations as stated above during the 2011-2012 competition season. Should I fall behind or fail to make payments I clearly recognize that my child’s involvement will be jeopardized.

I, as the parent of ___________________________________________________________ have read, understand, and initialed

              (Child’s First and Last Name) 

each item in the 2011-2012 All star Handbook. I will encourage my child to accept the responsibility and commitment of the rules and regulations set forth in this document. 

Athlete Name 






Date
______________________________________ 


_________________________
Athlete Signature 

______________________________________ 

Parent/Guardian Name 





Date
______________________________________ 


___________________________
Parent Signature 

______________________________________ 
(To be completed coach) 
Accepted by: 

______________________________________ 

Kingdom Impact All-stars
______________________________________ 

Date 

